
 

The Essential Guide to Sustainable Leadership: Redefining 

Succession Planning 

Every leader's goal is to ensure their unit—whether a den, pack, troop, crew, post, or ship—

continues to serve youth long after they have moved on. The key to achieving this lasting 

impact is effective succession planning.  

What is Succession Planning? 

Succession planning is officially defined as an ongoing process of identifying, assessing, and 

developing talent to ensure the program's continuity. Traditionally, this means leaders should 

immediately start looking for potential replacements and engaging in a process of explaining, 

demonstrating, guiding, and enabling them to do the job.  

One critical challenge often arises: Can we effectively enable and empower the successor if 

they are in a new role, just trying to figure out the job? The answer – redefining how, and 

when, we bring in that new leader. 

A Redefined Approach: Enabling While the Support is Still There 

The traditional model of a hard handover often leaves new leaders without crucial, in-the-

moment support. Here is an example of a succession plan that is forward-thinking in its 

approach.   

● Fixed Tenure: The current unit leader serves a set number of years, generally agreed 

upon by the unit and unit leader. 

● Active Mentorship: During this tenure, they actively mentor the designated next unit 

leader to prepare them to take over the role. The leader should be identified at least a 

year before the unit leaders will be stepping down.   This gives the new leader the 

opportunity to see an entire program year as the “unit leader elect” before taking on 

the role themselves. 

● The "Twist" (Staggered Transition): In the final year, the original unit leader transitions 

into an assistant unit leader role. 

● In-the-Moment Support: This allows them to serve as a present, accessible resource for 

the new unit leader for an entire year. The goal is to offer immediate guidance on 

everything from managing challenging parent conversations to navigating unforeseen 

issues, preventing the new leader from "going through all the things" their predecessor 

did without help.  



This strategic, staggered approach helps to ensure continuity and stability, building a resilient 

leadership pipeline for the future of the unit.  Whether you use this plan or a plan that works 

for your unit, the most important thing is to have some type of succession plan in place.     

 

https://blog.scoutingmagazine.org/2017/01/06/next-up-why-succession-planning-is-a-must-in-

every-scouting-unit/ 

 

https://www.scouting.org/wp-content/uploads/2024/10/RTHT-Leader-Succession-Planning.pdf 
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