
Fiscal Concepts
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Overall Objective

• Provide training on topics important to local 
council fiscal managers:

• PeopleSoft user helps 
• Fiscal management tools 
• Understanding the “why” not just the “how”



Today’s Topics

• Blackbaud CRM & Project Codes

• Year-end Forecasting 

• Cash Forecasting 

• Accounting for Payroll in ADP 



Previous session(s) review… 

• Daily - Weekly - Monthly Tasks

• Audits – theory and audit adjustments in GL

• Year-End Preparation & Budget

• Using Voucher Templates

• Annual Budget Process



Project Code Definition 
(PS User Guide)

Projects codes are tags that must be applied to transactions in the account string that helps 
the local council track financial data by purpose, location, program or other definition. 

Most common use of these codes is camp and various activities. The control of projects is at 
the discretion of the council based on organizational needs. 

Projects should be unique in meaning usage. They may be used in all three funds and attached 
to any transaction. 

The software is configured so that a project code must be applied to each transaction used in 
the system.



Project Codes/Designation

• Make sure that PS project codes match with CRM’s 
designation.

• Try to use a project code other than “000” in CRM. 

• Easy to reconcile when there is a designation set up for an 
appeal and event.  



CRM Designation
• Designations have 3 sets of numbers 06209812

• The red digits represent the Council Number.  This tells CRM which PeopleSoft 
Account the transaction should go to.

• The green digits represent the “Project Code” in PeopleSoft the transaction should 
record against.

• The black digit is the Fund.  In the example above we have a “2”.  This number will 
send it to your Capital fund.

• Inbound Channel determine the account number.  “Friends of Scouting = 4001”

• The Revenue Category determine “Restriction” or the sub-account for “Special 
Events”.



Designation
• Use the LXXX New Designation Form (New Designation)

• Use the LXXX BCRM Event Revenue Form (Special Event)

• Only request new designations for new Appeal or Event

• The Appeal may change be the designation stays the same



Subsidiary Ledgers - CRM
When Pledges or Donations are entered transactions goes to the 
General Ledger

Pledges:
    Debit     1-1301-000-00 Pledges Receivable
        Credit    1-4001-000-90    Contribution 

Donations:
    Debit    1-1001-000-00 Cash
        Credit   1-4001-000-90     Contribution



Subsidiary Ledgers - CRM
• When FOS Payments are entered in CRM the following transaction goes 

to GL. 

• Debit Cash         1-1001-xxx-00
•          Credit Pledges Rec 1-1301-xxx-00



Reconciling Blackbaud CRM to 
PeopleSoft



PeopleSoft

Reports needed from PeopleSoft:
• Trial Balance

• Posted Detail
  Run the Posted Detail report by account number – 
  1301, 1304, 4001, 4201,  etc. 
Review the reports and match them with the amounts on the 

Blackbaud reports.



PeopleSoft

Reports needed from PeopleSoft:
• Trial Balance

• Posted Detail
  Run the Posted Detail report by account number – 
  1301, 1304, 4001, 4201,  etc. 
Review the reports and match them with the amounts on the 

Blackbaud reports.



Blackbaud     

- Run each month

Reports needed from Blackbaud:  
  Appeal Progress Results
  Pledge Receivable Aging Report
  BSA Summary of Appeals
                  



Accounts

In PeopleSoft(PS) and Blackbaud(BB):

• PS - Contributions Receivable accounts (1301-1348)

        BB-  Pledge Receivables

 Pledge Receivables is a promise to give

• PS - Contributions – Revenue accounts (4001-5001)

        BB – Donations

 Donations are funds received without a pledge first



Cash Flow – Forecasting - Budget



The Annual Budget

• Strategic Plan required – to know where you want to go

• Determine Future Program Related Expenses

• Determine Future Program Related Revenues

• Determine Cash Needs 
• Cash Flow 
• Cash Forecasting 



What is cash flow

• The total amount of money being transferred into and out of a 
business, especially as affecting liquidity.

• The Statement of Cash flows is a historical report which shows the impact on 
cash from Operations, Investments, and borrowing 

• This is a historical report to show where our cash went over a 
previous period 



Cash Flow Tools Available

• Statement of Cash Flows (SOCF)





Year-End Budget Forecasting

• Creating a financial projection that estimates a company’s revenue, 
expenses, for the fiscal year, based on the current year's budget and 
other relevant data.

• It's a process that combines the structured plan of a budget with the 
predictive insights of forecasting, allowing for a dynamic and data-
driven financial strategy.



Year-End Forecasting

• Use Budget Analysis Reports 
• Budget Analysis Summary (BANALR2)
• Detailed Budget Analysis (D-BUD-AN)

• Run with Scope





What is Cash Forecasting 

• Cash Forecasting is the process of estimating a company's future cash 
inflows and outflows over a specific period, usually a few months or a 
year.

• It helps companies anticipate their cash position and make informed 
decisions about spending, saving, and investing

• Cash forecasting differs from budgeting. A budget is a plan of income 
and spending, while a cash flow forecast predicts when income and 
expenses will actually be received or paid.

• Accurate cash forecasting can help businesses optimize liquidity, plan 
for major expenses, and make informed strategic decisions



Cash Forecasting Tools Available 

• None from PeopleSoft 

• How does your council do cash forecasting? 

• How often?

• What tools do you use? 



Historical Cash Analysis

• Uses “ACTUALS” & Trial Balance Query from PeopleSoft

• Determine beginning cash position 

• Use Report to review four-years of historical 
• Cash movement
• Revenue
• Expenses 

• With four-years of blended history, this gives you a perspective 
on how much cash, revenue, and expenses over time



Historical Cash Analysis

• With the historical perspective, with any starting month, you 
should be able to forecast future revenue, cash, and expenses











Managing Cash Inflow 

• Adjust Fundraising Timing (Special Events)

• Adjust Camp and Activities Schedule

• Talk to United Ways

• Clean Depository Accounts 

• Adjust Fundraising Billing Cycle



ADP & The General Ledger

• Payroll processing creates General Ledger Journals

• In order to build the GL, key fields in ADP must be filled out
• Job Code – standardized listing which drives the four-digit account #
• Home Cost Number – determined by local council to drive the fund, 

project code and class



If you need assistance

• Call Member Care – 972-580-2489

• Create an work order on Jira http://membercare.scouting.org 

• Send an email (last resort  ;-) ) 

http://membercare.scouting.org/


Next Session

                  Thursday, August 14, 2025
                10:00 am & 2:00 pm CT



• Questions? 

• Discussion? 
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