
Fiscal Concepts

November 14, 2024

1



Overall Objective

• Provide training on topics important to local 
council fiscal managers:

• PeopleSoft user helps 
• Fiscal management tools 
• Understanding the “why” not just the “how”



Today’s Session

PeopleSoft time
• Vouchers – Voucher Templates

Fiscal Management time
• The Best Time of Year – Budget 
• Budget Process
• Getting the Budget in PeopleSoft



Previous session(s) review… 

• Annual Time-Study Journal

• Uploading journals to PS

• Subsidiary ledgers & reconciling

• Daily - Weekly - Monthly Tasks

• Audits – theory and audit adjustments in GL

• Year-End Preparation & Budget



Vouchers – Template

• Aka invoice 

• This voucher is a template that is saved to your profile

• Can be used for a Vendor on a monthly, yearly basis

• Information can be saved and use over again
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Voucher Entry

1.  Business Unit
2.  Voucher Style –             
Template Voucher
3.  Add



Adding in the 
Template        
Voucher

1. Enter the account 
number that is used the 
most for this vendor.

2. Give a Template ID:

3. Description: (TRE – 
Electricity)

4.      Save
5.     You can add how 

many      Templates you 
want for a       vendor.



Ready to add 
voucher

1. Add a New Value to 
enter a voucher

2. Enter vendor 
information

3. Click Add



Adding Voucher

1. Go to “Copy From Source 
Document”

        Copy From:  Select Template
2.  Click on “Go”

The following screen should pop 
up.



Voucher 
Template

1. Click on “Copy from 
template

2.    Template ID: Look up     
information



Add the voucher's information
• Invoice date
• Account date
• Vendor ID

Enter information 
on Voucher



Verify information

• Verify the account 
number

• “Save”



If there needs to be 
change to Template 
Voucher

• Entry Status:  Equal to 
“Template Voucher”

• Search 



Change 
information
• The voucher will populate
• Change the account number
• “Save”



Budget – the best time of year

• Budget Overview

• Budget Tools

• Uploading Your Budget 
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What is a Budget?

• A budget is an estimation of revenue and expenses over a 
specified future period of time. 

• It is compiled and re-evaluated on a regular basis because the 
longer the time period of the budget, the more uncertainty is 
involved. 

• It is a tool and a means to an end, not the end itself. 



Budget Timeline

• Summer – share budget reports with staff & volunteers

• Late summer – collect future year budgets from staff 
• Create Year-End Projections

• September – compile budgets in master spreadsheet

• October – seek budget approval

• November – enter budget in PS



Budget Tools

• Planned Budgeting document

• Detailed Budget Analysis Report (D-BUD-AN)

• PeopleSoft Budget Upload Spreadsheets 

• Budget Upload Tool Zip updated April 20 – file with macros – 
unzip these all to one file folder on your desktop





Detailed Budget Analysis 



Budget Analysis with Forecast



Queries to Use for Budget

• LC_BUDGET_SPREADSHEET_FIS_YR
• 12 months 
• Every account number in your budget
• Every project code in your budget

• LC_ACTUAL_SPREADSHEET_FIS_YR
• 12 months
• Every account number used in year



Budget Spreadsheet Query



Budget Spread in Excel



Budget Upload Gathering Spreadsheet



Budget Upload Gathering Spreadsheet



Uploading Individual Months



scouting.org/financeimpact
• https://www.scouting.org/council-support/finance-impact/council-administration/peoplesoft/budget-tools/

Download to your computer. Extract in “downloads” folder. This will 
not run in a OneDrive folder. 



Upload Macro Zip Tool



Upload Macro Zip Tool



Upload Marco Tool Zip



Creating the Journal Entry
• Line 5 – create 

journal header

• Line 9 – add 
journal lines

• Line 12 – paste 
“values” from 
other spreadsheet



Uploading Individual Months



Uploading to PeopleSoft



Uploading to Peoplesoft

• Once upload is successful, create the rest of the months

• After all months have been uploaded, move to PeopleSoft

• Be sure the Budget period for the next year is open (Open 
Period Update)

• Create-Update-Journal Entries

• Edit

• Post

• Run reports and review 



Breathe… 

• Relax for a few 



Next Session

Thursday, December 12, 2024

10:00 am & 2:00 pm CT



Finance Impact website

• http://scouting.org/financeimpact
• Council Administration page
• BSA Fiscal Concepts Forum page





Member Care

• Phone 972-580-2489

• http://membercare.scouting.org
• Creating an incident directly in JIRA

http://membercare.scouting.org/










Fill in the Boxes – Add an Attachment
CLICK - Submit



Fiscal Management Training

• In person at National Service Center
• March 5-7, 2024
• June 25-27, 2024
• August 20-22, 2024
• October 22-24, 2024
• February 18-22, 2025



QUESTIONS?
Feel free to unmute and ask….

ANSWERS…
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