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Overall Objective
• Provide training on topics important to local 

council fiscal managers:
– PeopleSoft user helps 
– Fiscal management tools 
– Understanding the “why” not just the “how”



Today’s Session
PeopleSoft time

– Comparing Your Audit to PeopleSoft
– Making Audit Adjustment Journal Entries

Fiscal Management moment
– Audit Timeline
– Role of the Audit Committee
– Audit Observations



Previous session(s) review… 
• Annual Time-Study Journal
• Deferred income & expense
• Running allocations
• Uploading BUDGET & ACTUALS journals
• Subsidiary ledgers & reconciling
• Daily - Weekly - Monthly Tasks



The Annual Audit
• Why do an audit
• From the local council Bylaws, article X, section 2, clause 6
• “A statement of all income and expenses of the corporation during the 

fiscal year and a statement of all assets, liabilities, and net assets of the 
corporation as at the end of such year shall be duly audited and certified 
annually in accordance with generally accepted auditing standards, by 
certified public accountants or other recognized independent public 
accountants approved by the executive board or executive committee.” 



Audit Timeline
• July – determine audit firm
• October – audit committee meets with auditor to confirm scope 
• November – December – auditor conducts interim fieldwork 
• After January 1 – council provides YE Trial Balance to auditor. Auditor 

reviews task list and council engages with necessary documentation
• May – auditor delivers draft audit to audit committee 
• May – audit committee reviews and approves audit
• May – council executive board approves audit
• July 31 – council submits audit to National Council



Audit Committee 
• The audit committee is charged with reviewing the audited financial 

statements.
• Reviewing Presentation – Statements reflect proper presentation of all items. 

Investments; accounts receivable; inventory; fixed assets; accruals; contingent 
liabilities; legal matters; loans; adjustments; net assets; inter fund activity ; three-
fund format; consolidated audit; required financials statements presented 
correctly; required footnote disclosures.

• Reviewing Accounting Policies – Effects of any changes in policies properly 
presented. New or proposed changes in GAAP; management disagreement; 
consistent with Local Council Accounting Manual.  

• Reviewing Conduct of the Audit – actual scope different from audit plan; 
scope limited or restricted by management; management cooperation; auditor 
given appropriate access to management. 



Internal Controls
• Internal control is an important tool for the audit committee. 

Because the auditor is not assured of finding irregularities, a good system of 
internal control is the council’s best defense against such problems. Local councils 
and the environment in which they operate are dynamic. Internal control systems 
must change in response to this relationship. 

• Reviewing Internal Control – changes in council requiring new controls; 
“surprises” encountered; explanations of variations from budget; management, 
accounting, or financial functions overextended. 

• Strengthening Internal Control – use resources such as those found on 
Finance Impact website; procedures manual; segregation of duties; budgets; 
cooperation with auditor during review of internal control.

• Items addressed in Management Letter



Audit Letters
• Request for Proposal – A letter from an audit committee member to request a 

proposal from an independent auditor. 
• Engagement Letter – Serves as the annual contract for service between the 

auditor and the council. Auditor accepts the engagement and outlines the terms of 
the engagement. 

• Management Letter – basis for quick implementation of the procedures 
recommended by the audit; lists internal control weaknesses and 
recommendations for their correction. 

• Management Letter Response – comments of Scout Executive concerning the 
implementation of the recommendations for correcting internal control 
weaknesses; required whether or not there are reportable conditions. 

• Representation Letter – prepared by the auditor, printed on council letterhead 
and signed by Scout Executive and accounting specialist



Auditor Roles
• Review and evaluate the system of internal control.
• Test selected financial transactions
• Verify or otherwise test year-end balances
• Form an opinion as to whether the financial 

statements are fairly stated in accordance with 
generally accepted accounting principles.



Sample Auditor Opinion
• SAMPLE
• “In our opinion, the financial statements referred to above 

present fairly, in all material respects, the financial position of 
the Take any Council, Boy Scouts of America, as of December 
31, 20xx, and the changes in its net assets and its cash flows 
for the year then ended are in conformity with generally 
accepted accounting principles.”



Auditor Opinion
• Unmodified Opinion
• Modified Opinion

– Qualified Opinion
– Disclaimer
– Adverse Opinion



Why do an audit?
• Review financial statements
• Transparency 
• Stakeholder Trust



Audit Resources



PeopleSoft & Your Audit
• Matching Net Asset values
• Completing Audit Adjustments from auditor
• NOTE: the “3000” series accounts cannot be 

adjusted directly



Audit Net Assets Matching PS 
• After the auditor has completed the council’s audit 

and audit adjustments are provided
• The audit committee has approved them.
• The adjustments should be entered in PeopleSoft
• Review the PeopleSoft financial statements and the 

audited statements
• The audit & PeopleSoft need to match



Making Audit Adjustments
• Open (Undo) the previous year and make adjustments.
• Audit Adjustments should be entered as a “AA” - Audit 

Adjustment – 12/31/xxxx.
• Journal entries can be made to any account except the pure 

Net Asset accounts (3001-3065).  
• Review PS financial statements and audited statements
• Re-Close year again.



Undo the Year-end 
Process
The only change should be in the 
“Close Request Type:”

1. Closing Request Type – select 
“Undo”   from the drop-down 
list

2. Click “Save”
3. Click “Run” AND On the next 

screen click “OK”.



Audit Adjustments

1.     Create a unique Journal ID such as 
AA- #XX- Put date on 12/31/XXX (last 
year)
2. Verify the accounting date is period 12 

of the prior period.
3. Select the “AA” source code from the 

list.
4. Save
5. The “lines” tab, enter your journal, 

edit 
6. Post as normal.



Account Numbers to Use

1. Journal entries can be made to 
any account except the pure 
Net Asset accounts (3001-
3065). 

2. Use the Adjustments to Net 
Assets accounts (3101-3165).

3. On the Local Council Master 
Chart of Accounts.



Re-Close Year

1. Select “Always”
2. Select “Close” from the drop-down list.
3. Enter Business Unit
4. Closing Group – Search for “Year-End” 

from list.
5. Search for Actuals.
6. Search for Actuals.
7. Click as the “As of Date” radio button 

and enter the year end date
8. Enter Business Unit again (must agree 

with above).
9. Click “Save”
10. Click “Run”



Verify and Review
• To check after the close, run a trial balance for 

January of the new year and look for 
beginning balances in asset, liability and net 
asset accounts.

• Create your PeopleSoft reports and view side-
by-side with audit net assets



PS Statement VS Audit

The net assets by restriction 
for all 3 funds in the audit 
compared with the end of 
year statement of financial 
position generated in 
PeopleSoft.
The rule is the within $10
of each other.
Reviewed to make sure   
they match.



August Tasks to Consider
• Camp invoices in PeopleSoft (All)
• Reconcile Camp items (Refunds, Discounts, Campership, 

Inventory)
• Check Deferred items
• Check for Journals with Errors
• Check the Payroll reports 
• Check that all journals have come over to PS and posted
• Make sure Bank Reconciliation has been done for January to 

July.
• File paperwork



Breathe… 



Next Session

Thursday, September 12, 2024
10:00 am & 2:00 pm CT



Finance Impact website

• http://scouting.org/financeimpact
– Council Administration page
– BSA Fiscal Concepts Forum page

http://scouting.org/financeimpact




Member Care
• Phone 972-580-2489

• http://membercare.scouting.org
– Creating an incident directly in JIRA

http://membercare.scouting.org/










Fill in the Boxes – Add an Attachment
CLICK - Submit



Fiscal Management Training
• In person at National Service Center

– March 5-7, 2024
– June 25-27, 2024
– August 20-22, 2024
– October 22-24, 2024



QUESTIONS?
Feel free to unmute and ask….

ANSWERS…
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