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Objectives

Ø BSAFR Groups Cleanup
Ø BSAFR Revenue Cleanup
Ø Pledge Cards
Ø Questions – Answers 



BSAFR Cleanup
• Have you merged districts?
• Do you have Giving categories that should be consolidated?
• Do you have BSA Structures that should be consolidated?
• Do you need to create Pledge cards with donor history?

These are some of the reason that you may need to create a 
ticket to seek help to unify / clean your data for future 
fundraising and correct history reporting.



BSAFR Cleanup
• BSAFR groups are constituents that you tie donors to.
• Using a group in batch entry can add the giving category, BSA 

structure, appeal and solicitor to your batch line for you.
• The group also unifies you donor history on a pledge card 

generated from CRM



BSAFR Group Cleanup

• Groups should be reviewed annually
• Check to ensure new units have the correct BSA Structure, 

Giving Category and Solicitor
• Adjust other groups that may be wrong



BSAFR Group Cleanup
• Find your BSAFR Group Query in your query folder
• Dump it to excel
• Sort by Hierarchy by Name
• Look for inconsistencies



BSAFR Group Cleanup
• Conversion sorted your groups under two lead groups

o LXXX Community BSAFR Parent Group (Prior Community group)
o LXXX Family BSAFR Parent Groups ( units will be under this)

• If BSAFR groups are adjusted the will probably look as
o Council
§ District

• Units

§ District
• Units



BSAFR Group Cleanup

Created by 
conversion set up.



BSAFR Group Cleanup
Structure altered after 
conversion process.  Note 
items in red.  These groups 
would need updating on 
the BSAFR Tab.



BSAFR Cleanup

Each BSAFR Group has a BSAFR 
Tab. You populate the tab with 
information on how it relates to 
your fundraising activities.  To 
use in batch, it needs to be 
flagged as a BSAFR Group and it 
needs to Solicit for BSAFR.



BSAFR Cleanup

Using the group in batch with an appeal 
or creating pledge cards will add a snapshot to the 
group.  The next time you use this group in batch with 
the appeal it will populate the BSA 
structure, giving category and solicitor for you.



BSAFR Cleanup
• Help available

o Updating fundraising groups in mass
o Updating BSAFR Snapshots in mass
o Updating revenue records in mass



BSAFR Revenue Cleanup
v  Revenue should be reviewed
v  If donor has multiple lines on BSA Constituent appeal Export
ØDifferent BSA Structure or giving categories used (years)
ØDifferent BSAFR Group or solicitor used (years)

v  Spread yearly donation over several lines on report
v Donor will have multiple pledge cards generated if connected 

to multiple groups.



BSAFR Revenue Example issue
From Query

From Constituent Appeal Export

From Pledge Card Export file



BSAFR Revenue Fix
• Seek permission before changing historical gifts.

o Changes affect history reports
o The goal would be to leave in same structure

• Revenue Attributes can be changed outside of batch
• BSAFR Groups can be changed with a Revenue Update Batch
• Large number of changes - submit a change sheet with Jira 

ticket – Ask for help



Pledge Card Process
• Two routines – Same prompts

o Export provides a file that you can use to mail merge
o Report provides standard pledge card in PDF format

• Generated by appeal
• Pledge cards can be run by:

o Individual
o Selection of individuals
o One Groups
o Multiple Groups



Pledge Card Process
• Items needed for the process

o Cleaned up BSAFR groups
o Future Appeal Created
o Access to Analysis \ More Tasks \ Pledge Card (Export, Report)
o Set of Cards you need to generate ( District, Unit, Council)



Pledge Card Process Sample Groups

For pledge cards:

1. If I use Pine Burr Area Council 304 
and check include subordinate 
groups, I will get all the cards in the 
council.

2. If I select Chickasawhay 02 and 
subordinate groups, I will get only 
cards for Chickasawhay District.

3. If I pick Pack 0010 BP Ellisville, I will 
get cards only for that unit. Adult 
leaders and parents of the members 
if entered in registration.



Pledge Card Process - All

This illustrate top down generate for entire council.  Tab 1 – 
Select Appeal, Select council group, Include subordinate groups, 
Click inclusions.  Tab2 – Determine sorting order. Tab 3 – 
determine what to include in output.  Only check Mark 
Constituent with Appeal when you have verified you output is 
what you want.  4532 cards would be generated for the council.



Pledge Card Process - District

These represent picking a single district. Tab 1 – 
Select Appeal, Select district group, Include 
subordinates, select inclusion options.  Tab 2 – 
Determines sort orders, Tab 3 – Decide on output 
items.  618 cards are returned for this sort.  It would 
include the community cards and the unit member 
cards for this district.



Pledge Card Process - Unit

These represent picking a single Unit. Tab 1 – Select 
Appeal, Select unit group, select inclusion options.  
Tab 2 – Determines sort orders, Tab 3 – Decide on 
output items.  8 cards are returned for this sort.  It 
would include the current members of the unit 
group.



Pledge Card Process

Quick review of the unit / group reveals 
it has 8 current members.  The BSAFR tab 
controls the structure, category and 
solicitor for the pledge cards.



When you check "Mark Constituent with Appeal" and view the report 
CRM does 2 items. 1.  It places an appeal on the constituent record.  This 
can be edited with an appeal response. 2.  It also places a snapshot on 
the group record.  The snapshot supplies the Structure, Giving Category, 
Solicitor to the batch line when you use the group in the Group ID field.

Pledge Card Process – Mark Constituent with 
Appeal



Pledge Card Process - Report
If you create your own pledge card, you can use the Pledge Card Export to get your excel sheet to merge from.  If you want 
standard pledge cards, you will then want to run the Pledge Card Report.  You would use the same appeal and groups and click 
the same boxes to get your cards.  If you marked your constituents with the Pledge Card Export process you will need to click 
the box "Reprint for Already Marked Records" to have your standardize cards generate.  If you use the bar code in batch entry, 
they system will place the constituent, group, appeal, structure, giving category and solicitor into the batch form you.



Marking Constituent as worked

When running unworked reports like the OLTP, there are two ways 
to prevent already worked constituents from showing up

o Marking Constituents with a $0 Pledge
o Marking Constituents with an appeal response



Marking Constituent as worked
• $0 Pledge Method
• Create an LC Pledge Commitment Batch
• Bring in constituent, set amount to $0 and choose appeal to 

mark worked, then commit



Marking Constituent as worked
• Appeal 

Response Method
• At the start of the 

year, your 
council should 
have run pledge 
cards and marked 
constituents with 
the CY FOS appeal.



Marking Constituent as worked
• Appeal Response Method
• This will create an Appeal 

Response under 
the Communications>Appeals tab
on the constituent record.



Marking Constituent as worked
• Appeal Response Method
• To mark those appeal 

responses as worked later 
in the year, go to 
Constituent Record > 
Communications > Appeals

• Click chevron next 
to desired appeal, then Edit 
Responses to mark Worked.



Marking Constituent as worked
• Running the BSA Appeal 

Constituent Export (OLTP)
• Under Include, choose 1-

3  PY, then include CY Appeal 
Response and $0 Pledge info

• Under Exclude, exclude 
CY Donors, CY Appeal 
Response and $0 Pledge info

• Changes will update overnight



www.scouting.org/financeimpact





Member Care
• Phone 972-580-2489

• http://membercare.scouting.org
– Creating an incident directly in JIRA

http://membercare.scouting.org/












Fill in the Boxes – Add an Attachment
CLICK - Submit



Next Forum

September 18, 2024
10:00 am & 2:00 pm CT



Questions & Answers
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