
Fiscal Concepts

June 13, 2024
Cornelia Ellis ~ Don Day 



Overall Objective
• Provide training on topics important to local 

council fiscal managers:
– PeopleSoft user helps 
– Fiscal management tools 
– Understanding the “why” not just the “how”



Today’s Session
PeopleSoft time

– Subsidiary ledgers
– Reconciling subsidiary
– Finding journals in error or “not posted”

Fiscal Management moment
– Daily – Weekly – Monthly tasks
– Month-end checklist 



Previous session(s) review… 
• Annual Time-Study Journal
• Deferred income & expense
• Running allocations
• Uploading BUDGET & ACTUALS journals



Subsidiary Ledgers

Membership – Registrar Tools
Fundraising–Blackbaud CRM

Point of Sale – SellWise
Accounts Payable – PS

Payroll – ADP
Asset Management – PS



Registrar Tools - Membership

• Applications and payments received by the council
– Debit is to Cash 1-1001-XXX-00
– Credit to appropriate custodian account

• 1-2301-000-00
• 1-2302-000-00
• 1=2301-XXX-00

• Entered in Registrar Tools - Processed by Registrar
• Post transaction – funds are pulled nightly



Registrar Tools - Membership

• Registration posted to General Ledger
• Journal is in PeopleSoft

• Accounts Debited (reduced)
o 1-2301-000-00 Registration Fees
o 1-2302-000-00 Boys’ Life Subscriptions
o 1-2301-XXX-00 Charter Fees

• Account Credited
• 1-1001-XXX-00 Cash 



Registrar Tools - Membership

Reports needed by Accounting Personnel

• Council Membership ACH Report
• Transaction Recap Report CC/ACH

– Two separate reports



Subsidiary Ledgers - CRM

• Transactions to the General Ledger

• Pledges:
Debit 1-1301-000-00 Pledges Rec
Credit 1-4001-000-90 Contributions FOS

• Pledges Payment:
Debit 1-1001-000-00 Cash Account
Credit 1-1301-000-00 Pledges Rec



Subsidiary Ledgers - CRM

• Transactions to the General Ledger

• Contribution/Donation:
Debit 1-1001-000-00 Cash account
Credit 1-4001-000-90 Contributions FOS



Subsidiary Ledgers - CRM

Blackbaud
Reports needed from Blackbaud:

Appeal Progress Results
Pledge Receivable Aging Report
BSA Summary of Appeals

PeopleSoft
Reports needed from PeopleSoft:

Trial Balance
Posted Detail Report



Subsidiary Ledgers - CRM

Appeal Progress Results

The Appeal Progress Results will give the following 
information.

• Appeal Revenue Summary tab:
• Total Contributions
• Payments Received
• Write-offs
• Outstanding Balances



Contributions:    $65,955.00      Outstanding Balances:   $2,275.00

Appeal Progress Results



To get the number that should be in 1301, 1304, etc. run 
the Pledge Receivable Aging Report.

Subsidiary Ledgers - CRM

Pledge Receivable Aging Report

Revenue>Pledge Receivable Aging Report>Council>Report Code

• Pledge Balance: $2,275.00



Contributions: $65,955.00 Outstanding Pledge: $2,275.00

Subsidiary Ledgers - CRM
• The BSA Summary of Appeals
• Appeal Progress Results

The Total Contributions should equal the 4001 etc.. accounts



Subsidiary Ledgers - CRM
Values from Reports are matched:

Total Pledges in appeals (sample in FOS)
= Credit Balance in

1-4001-XXX-90 Plus 1-3601 (3605)-XXX-00

Outstanding Pledges in appeals (sample in FOS)
= Debit Balance in

1-1301-XXX-00 

Allowance & Provision for Uncollectable should be equal:
Credit 1-1371-XXX-00 Allowance for Uncollectible
Debit 1-4069-XXX-90 Provision for Uncollectible



Subsidiary Ledgers - CRM

PeopleSoft
• In PeopleSoft run the Trial Balance and Posted 

Detail for more information.

• Run the Posted Detail report by account 
number – 1301, 1304, 4001, 4201, etc.

• Review the reports and match them with the 
amounts on the Blackbaud reports.



Subsidiary Ledgers -SellWise

o Cash Receipt Entry

o Three methods



Subsidiary Ledgers - SellWise

o Upload directly from Sellwise
• Can make corrections prior to posting

Enter manually from Sales Summary Report

Enter manually from each cash receipt



Subsidiary Ledgers - SellWise
o Reports
o Daily 

• Sales Summary Report (or GL Export 
Report)submitted to accounting personnel.

• Transaction Detail Report



Subsidiary Ledgers - SellWise

Monthly
o Tax Report
o Unit Account Summary Report
o Cost of Goods Sold Report



Subsidiary Ledgers - Accounts Payable

o Upon entry of an invoice:
o Debit – the appropriate expense account 

number
Upon registering the invoice, the 
software creates the other side of the 
Entry
Credit – 1-2006-000-00



Subsidiary Ledgers - Accounts Payable

o When paying an invoice through Cash 
Disbursements

• Debit 1-2006-000-00 Accounts payable

• Credit 1-1001-000-00 Cash



Subsidiary Ledgers - Payroll
ADP – Upload the journal into PeopleSoft

Employees are paid by the council:
Debit is to various Salary and benefit accounts such as

Executive Salaries
Administrative Salaries
BSA Major Medical Insurance

Credits to Cash Account
Withholding Accounts

Detail is Time and Attendance Records, Payroll Approvals and 
Payroll Registers.



Subsidiary Ledgers - Payroll
Reconciliation:

ADP – Run Reports

Daily – Payroll processed is validated against the journals 
moved into general ledger (PR).

Monthly –Reconciliation of all withholding accounts against 
outstanding amounts not yet transmitted to 
BSA, government or other vendors.



PeopleSoft - Journals
• On a weekly basis check to see if there 

are any "Errors" or "No Status" journals in 
PeopleSoft.

• Under General Ledger>Journals>Journal 
Entry>Create/Update Journal Entries

• Clear everything
• Enter Council # and Header Status



PeopleSoft - Journal "Errors"



PeopleSoft - Journal "No Status"



Breathe… 



Accounting Tasks
• Accounting has a rhythm
• Every task has specific timing within each 

week or month
• Think of the work you do as being on a daily-

weekly-monthly cycle 
• Helps you stay organized and focused



Accounting-related Tasks
• Daily
• Weekly
• Monthly
• Annually 



Daily Tasks
· Cash receipts (SellWise Upload)
· Daily mail log
· Enter fundraising transactions
· Enter accounts payable vouchers
· Reconcile accounts
· Filing & storing important records
· Manage emails
· Review payroll timesheets
· Update fixed assets



Weekly Tasks
· Download online transactions
· Create fundraising invoices (payment reminders)
· Review bank accounts
· Check for journals not posted or in error
· Create weekly recurring journal entries
· Review financial reports



Monthly Tasks
· Make necessary accrual entries
· Review pre-paid expenses
· Reconcile bank accounts 
· Review financial reports for discrepancies



Annual Tasks
· Create next-year budget
· Create year-end financial reports
· Conduct the annual financial audit



Month End Checklist
• There are specific month-end tasks that 

should be completed. 
• Task list available on Finance Impact website
• Month End section of PeopleSoft Support
• Each item has a 

– Task 
– Navigation in PeopleSoft

• https://www.scouting.org/council-support/finance-impact/council-
administration/peoplesoft/month-end/

https://www.scouting.org/council-support/finance-impact/council-administration/peoplesoft/month-end/
https://www.scouting.org/council-support/finance-impact/council-administration/peoplesoft/month-end/




Tasks & Navigation
• Close Accounts Payable Period

– Setup Financials/Supply Chain > Business Unit Related > 
General Ledger > Open Period > Open Period Update > 

• Run Detail Operating Statements
– Reporting Tools > PS/nVision > Define Report Request

• Submit Month-End Data
– BSA > Local Council Updates > LC Month-end GL 

Transmittal



Next Session

Thursday, August 15, 2024
10:00 am & 2:00 pm CT



Finance Impact website

• http://scouting.org/financeimpact
– Council Administration page
– BSA Fiscal Concepts Forum page

http://scouting.org/financeimpact




Member Care
• Phone 972-580-2489

• http://membercare.scouting.org
– Creating an incident directly in JIRA

http://membercare.scouting.org/










Fill in the Boxes – Add an Attachment
CLICK - Submit



Fiscal Management Training
• In person at National Service Center

– March 5-7, 2024
– June 25-27, 2024
– August 20-22, 2024
– October 22-24, 2024



QUESTIONS?
Feel free to unmute and ask….

ANSWERS…
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