
Your Troop Committee

The troop committee’s job is to support the Scoutmaster and assistant
Scoutmasters so that they can focus their time on being with the youth, and
supervising, while letting the youth lead. A minimum of a chartered organization
representative, a Scoutmaster, a committee chair, and a troop committee with at
least three members are required in order to organize a troop. Organize your
troop committee according to your needs! While the minimum number for the
committee is three, there is no maximum number of committee members that can
serve your troop! Give something to do to every person who is willing to help.

Discussion Questions:

1. What have you found to be the hardest and easiest parts of putting
together a troop committee?

2. What have you done to overcome those obstacles?

3. How have you organized your committee?

4. If you are a small troop, which positions have you combined?

Resources:

Troop Committee Guidebook
https://www.scoutshop.org/2024-scouts-bsa-troop-committee-guidebookboy-scouts-of-america-
660531.html
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