Ideas for Using the Data in
Council Membership Tools

Roundtable Commissioners
Assistant Roundtable Commissioners

Roundtable commissioners have unique roles in unit service.
Their responsibilities of communication, information sharing,
issue spotting, unit service, and motivation and encouragement
are vital to retention and growth. Roundtable commissioners help
existing units provide outstanding programs and retain members.
Roundtable commissioners play the same roles for new units,
focusing on volunteers in new units to ensure they get the
information, training, and support they need.

ENSURING QUALITY COMMUNICATIONS

By watching for new units formed each month, roundtable commissioners can ensure
brand-new unit leaders receive personal invitations to roundtables and other district
activities.

See the Membership Reports => New Units by Month tab.

UNIT SERVICE AT ROUNDTABLE

See how unit commissioners can use Council Membership Tools for ideas about how
roundtable and other commissioners can serve units at roundtable meetings.
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