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A. What is my passion in Scouting? 
 

 
B.  What are my skills, abilities, Scouting knowledge, and experience? 

 
 

C.  What are my priorities? 
 
 

D. I have completed basic training and onboarding for my position. 
 

YES   NO 

E. I have earned Arrowhead Honor for my current position. 
 

YES   NO 

F. I am engaged in continuing education for commissioners. 
 

YES   NO 

G. Impact 
1. On average, _______% of units in my district are regularly represented at 

Roundtable. 
 
2. That level of Roundtable participation is acceptable. 

 
YES   NO 

3. I am familiar with the Roundtable function in Commissioner Tools.  

YES   NO 

4. My district uses Commissioner Tools to publish the agenda for upcoming 
Roundtables. 
 

YES   NO 

5. My district uses Commissioner Tools to track Roundtable attendance. 
 

YES   NO 
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6. I am familiar with the Roundtable Planning Guides. 
 

YES   NO 

H. Collaboration 
1. Volunteers and professionals to whom I report have provided feedback. 

 
YES   NO 

2. The leaders of the units I serve have provided feedback. 
 

YES   NO 

I. Action Plan 
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